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Abstract 

Farmer Producer Organizations (FPOs) play an increasingly critical role in the agricultural landscape of India and other developing nations 

by enhancing the socio-economic conditions of farmers, particularly women. This article explores how FPOs contribute to promoting 

women’s empowerment in agriculture through improved access to resources, market linkages, capacity building and social inclusion. By 

examining their functions, challenges and impact on rural women, the paper emphasizes how FPOs serve as vehicles for transforming 

agricultural economies while fostering gender equality. The study also provides insights into best practices, policy recommendations and 

potential future avenues for enhancing the role of FPOs in uplifting women in agriculture. 
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Introduction 

Empowering women in agriculture through Women Farmer 

Producer Organizations (WFPOs) is essential for achieving 

inclusive rural development. To strengthen WFPOs, focused 

efforts are needed in capacity building, financial support and 

market access [13]. Training programs tailored to enhance 

leadership, decision-making and business skills can 

empower women to take on managerial roles. Access to 

affordable credit and government subsidies ensures that 

WFPOs can invest in modern technology and infrastructure 
[29]. Establishing robust market linkages and fostering 

partnerships with private and public entities can help 

WFPOs secure better prices and reduce transaction costs. 

Additionally, creating gender-sensitive policies and 

providing legal and technical support can address the unique 

challenges faced by women farmers. Promoting collective 

action and leveraging digital platforms for information 

dissemination and networking can further enhance the 

operational efficiency of WFPOs [14]. These initiatives not 

only improve women farmers’ livelihoods but also 

contribute to sustainable agricultural growth and rural 

resilience. Agriculture forms the backbone of rural 

economies, particularly in developing nations like India, 

where it employs a significant portion of the population. 

Among those engaged in agriculture, women contribute 

substantially to farming activities, although their 

participation often remains invisible and undervalued. 

Women in agriculture face a myriad of challenges such as 

limited access to resources, financial services, technology 

and markets [28]. Despite these barriers, women play a 

pivotal role in ensuring food security and the overall 

functioning of rural economies [44]. In recent years, Farmer 

Producer Organizations (FPOs) have emerged as 

transformative entities that have the potential to empower 

women in agriculture. FPOs are collectively owned and 

operated by farmers to enable better bargaining power, 

resource pooling and enhanced access to markets. While 

FPOs have traditionally focused on strengthening the 
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economic position of male farmers, there is increasing 

recognition of the need to include women farmers in these 

organizations to ensure inclusive agricultural development 
[1]. 

This review article delves into the significant role of FPOs 

in promoting women’s empowerment in agriculture by 

enhancing their economic, social and political standing. It 

investigates how FPOs contribute to closing gender gaps in 

agriculture, fostering an environment for women to take 

leadership roles and ensuring greater participation in 

decision-making processes. Additionally, the paper 

highlights the barriers women face in engaging with FPOs 

and suggests strategies to improve their inclusion. 

 

The Concept and Structure of Farmer Producer 

Organizations (FPOs) 

The economic empowerment of women, especially in the 

agriculture sector, requires a multidimensional approach that 

addresses the structural inequalities they face. While recent 

government policies such as "Nari-Shakti" and "women-led 

development" highlight the importance of gender equality, 

women farmers continue to face challenges, particularly 

regarding land ownership rights [16]. Traditionally perceived 

as a male-dominated asset, land has shifted its role from 

wealth generation to a vital tool for family food security, 

especially with male migration to cities for economic 

opportunities. Despite shouldering greater agricultural 

responsibilities, women remain economically marginalized, 

lacking autonomy over crops, livestock and agricultural 

decisions [57]. To transition women from subsistence farming 

to commercial agriculture, it is crucial to provide access to 

and control over essential resources, including land, 

equipment and income. Government programs such as the 

Jeevika programme in Bihar, Mahila Lakhpati scheme in 

Madhya Pradesh and Mahila Kisan Sushaktikaran 

Pariyojana under the National Rural Livelihoods Mission 

have shown promise by integrating women into community-

based platforms like self-help groups (SHGs) and farmer-

producer organizations (FPOs). These initiatives facilitate 

skill development, agricultural extension services and access 

to credit, enabling women to participate actively in 

commercial farming [45].  

Furthermore, the Jan Dhan scheme has played a significant 

role in financial inclusion, empowering women through 

access to bank accounts. However, the transformative 

potential of these efforts will remain incomplete without 

addressing women's land rights. Ownership of land not only 

provides financial security but also strengthens their 

decision-making power and economic independence, laying 

the foundation for sustainable development and true gender 

equality in agriculture [58]. Farmer Producer Organizations 

(FPOs) are collective enterprises formed by farmers, 

typically smallholders, to achieve better bargaining power, 

improve agricultural practices and enhance their economic 

well-being. These organizations aim to strengthen farmers' 

position in the agricultural value chain by pooling resources, 

improving access to markets and providing a platform for 

collective action. FPOs are primarily designed to address the 

limitations faced by individual farmers, such as fragmented 

land holdings, inadequate access to finance, market 

exploitation and insufficient knowledge and technology [75]. 

 

Concept of FPOs 

FPOs are farmer-led organizations established with the goal 
of enabling farmers to work collectively to address common 
challenges and optimize the benefits from agriculture. The 
concept revolves around pooling resources, sharing 
knowledge and creating synergies among members to 
increase the collective bargaining power of farmers [59]. 
These organizations are based on the principle of mutual 
support and collaboration and they help farmers leverage 
their collective strength to improve their livelihoods. 
In essence, FPOs serve as platforms for: 

• Collective Procurement: By pooling resources, FPOs 
help members procure agricultural inputs like seeds, 
fertilizers and equipment at bulk prices, reducing costs 
for individual farmers [76]. 

• Collective Marketing: FPOs help farmers market their 
produce directly to buyers or through organized 
networks, cutting out intermediaries and improving the 
price realization for farmers [17]. 

• Access to Finance: FPOs act as intermediaries to 
provide members with access to financial services, such 
as micro-loans, insurance and credit [84]. 

• Capacity Building and Knowledge Sharing: FPOs 
also provide training, technical assistance and resources 
for improving agricultural productivity and 
sustainability [46]. 

 
By addressing these key areas, FPOs improve farmers’ 
access to resources and opportunities, which can lead to 
enhanced productivity, income generation and greater 
sustainability in agricultural practices. 
 

Key Features of FPOs 

1. Farmer-Centric Structure: FPOs are primarily 
composed of farmer members who are directly involved 
in agriculture. These members contribute a nominal fee 
or equity share to become part of the organization, thus 
making them stakeholders in the enterprise. FPOs 
ensure that the interests of the farmer members are at 
the centre of their activities and objectives [2]. 

2. Democratic Governance: The governance structure of 
an FPO is typically democratic, with members having a 
say in decision-making processes. Each member has 
voting rights and decisions regarding the direction and 
policies of the organization are made collectively, either 
in general meetings or through elected representatives. 
The leadership of the FPO is usually chosen from the 
members themselves, promoting accountability and 
inclusiveness [47]. 

3. Legal Framework: FPOs can operate under various 
legal structures, including cooperatives, producer 
companies or societies. In India, the most common 
legal structure for FPOs is the Producer Company 
model, as defined by the Companies Act, 1956, which 
allows farmers to come together to form a company 
while retaining the autonomy and rights of individual 
farmers. This model also offers certain tax benefits and 
facilitates better access to institutional financing [30]. 

4. Collective Action: The underlying principle of FPOs is 
collective action, where farmers come together to solve 
common problems and capitalize on opportunities that 
they would be unable to achieve individually. This 
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includes collective procurement of inputs, shared access 
to technology and infrastructure, collective marketing 
and pooling of labour and expertise. By acting as a 
group, farmers can increase their market power and 
reduce transaction costs [60]. 

5. Inclusive Membership: FPOs aim to be inclusive, 

promoting the participation of marginalized groups 

such as women, smallholder farmers and tribal 

populations. Ensuring equitable representation within 

the organization helps in addressing the unique 

challenges faced by these groups, while simultaneously 

promoting social and economic empowerment [18]. 

 

Structure of FPOs 

FPOs have a flexible and decentralized structure that allows 

them to operate effectively across different regions and 

agricultural contexts. The basic organizational structure of 

FPOs can be broken down into the following components: 

1. General Body: The General Body is the ultimate 

decision-making authority within the FPO. It consists of 

all members of the organization and is responsible for 

approving the organization’s policies, goals and 

budgets. The General Body elects representatives to the 

governing body (Board of Directors) and may also 

decide on significant matters, such as annual plans, 

investments and dividends [48]. 

2. Board of Directors: The Board of Directors is elected 

by the General Body and is responsible for the day-to-

day governance of the FPO. The Board consists of 

farmers who typically have a strong understanding of 

agricultural practices and they work together to set the 

strategic direction of the organization. The Board is 

responsible for implementing policies, making key 

decisions and ensuring that the FPO’s operations are 

transparent and aligned with the interests of its 

members [3]. 

3. Executive Committee: The Executive Committee is 

often made up of the senior leadership within the FPO, 

including the CEO or Managing Director, along with a 

team of professionals who manage the operations of the 

organization. The Executive Committee is responsible 

for the implementation of the decisions taken by the 

Board and overseeing the practical aspects of running 

the FPO, such as managing finances, production and 

marketing activities [61]. 

4. Sub-Committees (optional): Depending on the size 

and scope of the FPO, sub-committees may be formed 

to focus on specific functions, such as: 

a. Finance and Audit Committee: To oversee financial 

operations and ensure the accountability of the FPO [85]. 

b. Marketing Committee: To coordinate the marketing 

and sale of produce, establishing direct linkages with 

buyers and retailers [31]. 

c. Women’s Empowerment Committee: Dedicated to 

addressing the unique needs of women farmers and 

ensuring their active participation in decision-making. 

5. FPO Staff: FPOs may also employ staff or hire 

consultants to support technical, managerial and 

financial functions. This can include field officers, 

accountants, technical experts and marketing 

professionals who assist the farmers in various 

operational tasks such as training, input management, 

market linkages and financial management [62]. 

 

Legal and Operational Models of FPOs 

FPOs can operate under different legal frameworks, each 

with its own benefits and limitations. Some common models 

include: 

1. Producer Company Model: The Producer Company 

model, governed under Section 581B of the Companies 

Act, 1956, is the most popular structure for FPOs in 

India. This model allows farmers to form a company in 

which they hold shares based on their contribution to 

the organization. It ensures that farmers maintain 

control over the operations of the organization while 

benefiting from the collective nature of the company. 

Producer Companies enjoy greater access to capital, 

better market access and more opportunities for scaling 

up their activities [49]. 

2. Cooperative Model: Cooperatives are another 

common model for FPOs, especially in India. These are 

member-based organizations that are legally registered 

under the Cooperative Societies Act and they focus on 

pooling resources and sharing profits equitably among 

members. Cooperatives have a long history in 

agricultural development but face challenges related to 

bureaucracy, governance issues and the need for 

professional management. 

3. Society Model: FPOs can also be registered as societies 

under the Societies Registration Act, 1860. This model 

is more flexible than the cooperative model and allows 

for easier decision-making. However, it may face 

challenges when scaling up or when attempting to 

access large institutional finance [32]. 

 

Challenges in the Structure of FPOs 

Despite the potential of FPOs, there are several challenges 

in their structure and operation that need to be addressed: 

• Lack of Professional Management: Many FPOs, 

especially in their early stages, struggle with a lack of 

professional management and expertise in areas such as 

marketing, finance and operations [4]. 

• Governance Issues: The governance of FPOs can 

sometimes be hindered by internal conflicts, lack of 

transparency and inefficiencies in decision-making. 

Ensuring good governance practices is crucial for the 

long-term success of FPOs [77]. 

• Access to Finance: FPOs often face difficulties in 

accessing sufficient finance for their operations, 

particularly in the early stages. Without adequate 

capital, FPOs may struggle to expand or provide 

services to their members. 

• Market Access and Competition: Establishing robust 

market linkages and competing with established players 

in the supply chain can be challenging for FPOs. They 

need effective marketing strategies to ensure that their 

members receive fair prices for their produce [63]. 

 

Farmer Producer Organizations (FPOs) represent a 

promising model for empowering farmers, especially 

women and marginalized groups, through collective action 

and shared resources. Their flexible structure, based on 

democratic governance, collective procurement and 

marketing, enables farmers to access better prices, resources 
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and markets, thus enhancing their economic outcomes. 

However, FPOs must overcome challenges related to 

management, governance, access to finance and market 

access in order to achieve their full potential. By addressing 

these challenges, FPOs can significantly contribute to the 

empowerment of farmers, promoting inclusive and 

sustainable agricultural development [78]. 

 

Women’s Role in Agriculture: Challenges and 

Opportunities 

Women have long been integral to agricultural activities, 

especially in rural economies across the world. In 

developing countries, women contribute substantially to 

food production, post-harvest processing and even the 

management of agricultural-based enterprises [79]. Despite 

their critical role in agricultural productivity and rural 

development, women often face challenges that limit their 

ability to fully participate in and benefit from agricultural 

activities. These challenges, coupled with opportunities for 

empowerment and inclusion, are central to understanding 

the dynamics of women’s participation in agriculture [33,90]. 

 

Women’s Contribution to Agriculture 

Women play a central role in agricultural production and 

food security across the globe. They are involved in various 

activities ranging from the preparation of land, sowing, 

weeding, harvesting and post-harvest processing, to 

managing household food supplies. In many countries, 

women are responsible for a significant portion of the labour 

force in smallholder farming. In some regions, women 

handle tasks such as: 

• Crop Production: Women often manage and cultivate 

food crops such as vegetables, grains and tubers, which 

are essential for household nutrition and income [19]. 

• Livestock Farming: In many rural settings, women are 

responsible for raising livestock such as cows, goats, 

poultry and other animals. This activity provides milk, 

eggs, meat and other animal products that sustain 

household livelihoods [80]. 

• Post-Harvest Activities: Women are heavily involved 

in post-harvest processing, including cleaning, sorting, 

packaging and preserving agricultural produce, which 

often constitutes an additional source of income [64]. 

• Value-Added Activities: In many regions, women 

engage in activities like processing agricultural 

products (e.g., milling grains, making jams and 

producing handmade crafts), which enhances value and 

marketability [50]. 

 

Despite these extensive contributions, the role of women in 

agriculture is often overlooked, underappreciated and 

undervalued in many societies. Women face multiple 

barriers that hinder their full potential and the recognition of 

their contributions to agriculture. 

 

Challenges Faced by Women in Agriculture 

1. Limited Access to Land 

Access to land is a fundamental factor influencing 

agricultural productivity, but women’s access to land 

remains limited in many regions. In many societies, 

inheritance laws and traditional practices favour male family 

members, making it difficult for women to own or control 

agricultural land. Women who do not have secure land 

tenure may face challenges in making long-term 

investments in land and agricultural improvements, which 

can negatively impact their productivity and economic 

outcomes [65]. 

 

2. Lack of Access to Financial Resources 

Access to credit, loans and financial services is critical for 
farmers to invest in inputs like seeds, fertilizers, equipment 
and technology. However, women in agriculture often have 
limited access to financial resources due to a combination of 
factors, such as limited collateral, low financial literacy and 
discriminatory banking practices. Without access to 
adequate finance, women farmers are often unable to invest 
in modern farming technologies, improve their yields or 
diversify their agricultural activities [34]. 
 
3. Gendered Division of Labour 

In many rural communities, a gendered division of labour 
exists, where men are typically involved in the more 
economically valued or visible tasks (e.g., managing larger 
agricultural enterprises, market negotiations), while women 
handle household-related duties and labour-intensive tasks 
that are often unpaid or underpaid. This division of labour 
often leads to the undervaluation of women’s contributions 
and restricts their opportunities for leadership roles or 
decision-making in agricultural businesses [66]. 
 
4. Limited Access to Education and Training 

Education and training are key to improving agricultural 
productivity, yet women often have limited access to these 
resources. Gender disparities in education, particularly in 
rural areas, prevent women from acquiring the skills 
necessary to adopt new agricultural technologies, modern 
farming practices and innovative techniques. The lack of 
technical training also limits women’s ability to participate 
in decision-making processes within their households, 
communities and agricultural enterprises [51, 89]. 
 
5. Inadequate Access to Agricultural Inputs 

While agricultural inputs such as improved seeds, fertilizers, 

pesticides and irrigation systems are crucial for increasing 

farm productivity, women often struggle to access these 

resources. Limited control over household income, coupled 

with cultural norms, may restrict women’s ability to 

purchase these inputs. Additionally, extension services, 

which provide vital support to farmers in terms of advice, 

training and resources, often do not reach women in 

sufficient numbers or with content that addresses their 

specific needs [35]. 
 
6. Lack of Representation in Decision-Making 

Women’s participation in decision-making, whether at the 

household, community or policy level, remains minimal in 

many agricultural settings. Decisions related to land, 

resource allocation, crop choices and market access are 

often made by male members of the family or community. 

This lack of agency in decision-making not only limits 

women’s ability to optimize agricultural practices but also 

hinders their economic empowerment [20]. 

 

7. Social and Cultural Barriers 

Cultural and societal norms often dictate the roles and 
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responsibilities of women in agriculture, limiting their 

mobility, access to resources and opportunities for 

leadership. In many regions, women are discouraged or 

even prohibited from owning property, attending 

agricultural meetings or engaging in market negotiations. 

These social restrictions result in women being marginalized 

in agriculture and economic activities in general [5]. 

 

8. Climate Change and Environmental Challenges 

Women, especially those in rural and agricultural 

communities, are disproportionately affected by climate 

change and environmental degradation. They tend to have 

limited access to climate-smart technologies, early warning 

systems and resources to adapt to changing weather 

patterns. Furthermore, the additional burden of water 

collection, fuel gathering and food security often falls on 

women, making them more vulnerable to the adverse effects 

of climate change [67]. 

 

Opportunities for Women in Agriculture 

Despite these challenges, there are several opportunities for 

women to increase their involvement, empowerment and 

overall contribution to agriculture. These opportunities are 

driven by shifts in agricultural policies, greater focus on 

gender equality and increasing support for inclusive growth. 

 

1. Access to Farmer Producer Organizations (FPOs) 

Farmer Producer Organizations (FPOs) provide a significant 

opportunity for women farmers to unite and advocate for 

their rights, access better markets and receive support. By 

joining FPOs, women can pool resources for collective 

procurement of inputs, gain access to credit and financial 

services and improve their bargaining power in the market. 

Moreover, FPOs offer platforms for women to participate in 

leadership roles, enhancing their decision-making 

capabilities and overall social and political empowerment 
[36]. 

 

2. Technology and Innovation 

Advancements in agricultural technology, including mobile 

apps, drones, precision farming tools and low-cost 

machinery, provide new avenues for women farmers to 

increase productivity and reduce labour. Women’s access to 

these technologies can greatly improve efficiency, crop 

yields and income. Furthermore, digital platforms and 

extension services that are gender-sensitive and tailored to 

the needs of women can facilitate greater access to 

information and resources [81]. 

 

3. Women-Led Agricultural Enterprises 

As women gain access to markets and financial resources, 

there is increasing potential for women to start and lead 

agricultural enterprises. These could include agribusiness 

ventures such as processing, packaging and value-added 

products. Women-run agricultural enterprises contribute to 

local economies, create jobs and enhance food security. 

Women-led businesses also have the potential to empower 

women both economically and socially, as they take on 

leadership roles within the agricultural sector [21]. 

 

4. Government Policies and Programs 

Many governments and international organizations have 

recognized the importance of empowering women in 

agriculture and have introduced policies and programs to 

support them. These may include initiatives to promote 

women’s access to land, credit, education and agricultural 

inputs. For instance, subsidies on agricultural inputs, 

targeted financial products and gender-responsive 

agricultural extension services have been introduced in 

some regions to directly support women farmers [52]. 

 

5. Financial Inclusion and Microfinance 

Microfinance institutions and financial technology (fintech) 

platforms offer new opportunities for women in agriculture 

to access loans, insurance and savings services. These 

financial products are tailored to the needs of women 

farmers, offering low-interest loans and insurance packages 

that protect them against crop failure, climate risks and 

economic shocks. Financial inclusion allows women to 

invest in their farms, diversify income sources and increase 

financial independence [82]. 

 

6. Education and Training Programs 

Education and skill-building programs that focus on both 

technical agricultural practices and leadership development 

can greatly enhance women’s participation in agriculture. 

These programs are increasingly available through NGOs, 

government agencies and private sector partnerships, 

providing women with the knowledge and confidence to 

adopt sustainable practices, manage finances and take on 

leadership roles [68]. 

 

7. Advocacy and Policy Change 

Women’s advocacy and grassroots movements are playing a 

critical role in pushing for gender-inclusive agricultural 

policies. Women farmers are organizing at local, national 

and global levels to call for more equitable access to land, 

resources, markets and political representation. By 

supporting these movements, governments and development 

organizations can ensure that women’s voices are heard and 

their needs are addressed in agricultural policies and 

programs [22]. 

 

8. Climate Resilience Initiatives 

With the growing recognition of climate change impacts, 

there is increasing support for women’s involvement in 

climate adaptation and resilience-building efforts. Programs 

focused on improving women’s access to climate-resilient 

agricultural practices, water conservation technologies and 

sustainable land management techniques can significantly 

enhance their capacity to cope with environmental 

challenges [37]. Women play a pivotal role in agriculture, 

especially in rural areas, where they contribute significantly 

to food production, income generation and the overall well-

being of their families and communities. However, their 

work is often undervalued and they face numerous 

challenges that hinder their full participation in and benefit 

from agricultural activities. Addressing barriers such as 

limited access to land, credit, technology and decision-

making processes is essential to empowering women and 

unlocking their potential in agriculture [53,89]. 

By creating opportunities for women to access resources, 

participate in collective organizations such as FPOs, receive 

training and lead agricultural enterprises, society can foster 
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greater gender equality in agriculture. With the right 

policies, programs and support systems in place, women can 

become key drivers of agricultural innovation, rural 

development and economic growth. Empowering women in 

agriculture not only benefits them individually but also has a 

ripple effect on entire communities, contributing to more 

inclusive, sustainable and resilient agricultural systems [69]. 

 

Role of Farmer Producer Organizations (FPOs) in 

Empowering Women 

Farmer Producer Organizations (FPOs) have emerged as 

one of the most effective models for promoting collective 

action in agriculture, addressing challenges faced by 

smallholder farmers and enhancing their economic 

outcomes. One of the critical advantages of FPOs is their 

potential to empower women in agriculture by providing 

them with a platform for participation, skill-building, market 

access and leadership opportunities. Women, particularly in 

rural and agricultural settings, often face numerous barriers, 

including gender discrimination, limited access to resources 

and marginalization in decision-making. FPOs have the 

capacity to overcome some of these challenges, thus 

fostering greater gender equality, financial independence 

and social empowerment [83]. 

 

Enhancing Economic Opportunities for Women 

Farmers 

FPOs play a vital role in enhancing the economic 

opportunities of women farmers by enabling them to access 

better markets, fair prices and increased incomes. 

 

• Collective Marketing and Improved Bargaining 

Power 

One of the key advantages of FPOs is collective marketing, 

where farmers come together to sell their produce in bulk, 

thereby reducing transaction costs and increasing their 

bargaining power in the market. Women, who often have 

limited market access due to time constraints, social norms 

and lack of financial resources, can significantly benefit 

from this collective approach [38]. By pooling their produce 

together, women can reach larger buyers, negotiate better 

prices and ensure consistent demand for their products. For 

example, through FPOs, women engaged in dairy farming, 

vegetable cultivation or poultry production can collectively 

market their produce to wholesalers, retailers and 

processors, securing fairer prices and eliminating 

exploitative middlemen. This increases their income and 

reduces their dependency on individual buyers, who may 

offer lower prices due to limited negotiation power [6]. 

 

• Value-Added Products and Diversification 

FPOs also provide women farmers with opportunities to 

engage in value-added activities that increase the 

profitability of their agricultural products. Women are often 

involved in post-harvest processing and value addition, such 

as packaging, milling, preserving or producing artisanal 

goods. By working through FPOs, women can access 

resources, training and market linkages for value-added 

products, expanding their income streams beyond basic crop 

or livestock sales. FPOs can also help women diversify their 

income by providing access to new agricultural practices, 

such as organic farming, agro-processing or even eco-

tourism related to sustainable agriculture. Diversification 

helps to buffer women against risks associated with climate 

change, price volatility and market fluctuations [23]. 

 

• Financial Inclusion 

Access to credit and financial services is a major barrier for 

women farmers, especially smallholder women who often 

lack collateral or a formal credit history. FPOs act as 

intermediaries, enabling women to access financial products 

such as microloans, insurance and savings accounts. By 

organizing into groups, women can leverage the collective 

strength of the FPO to qualify for loans from banks or 

microfinance institutions [54]. Additionally, some FPOs 

provide internal financing mechanisms or savings and credit 

groups that enable women to access capital at low interest 

rates. This financial inclusion allows women to invest in 

their farms, purchase inputs or expand their agricultural 

enterprises. 

 

Promoting Leadership and Decision-Making 

A key component of FPOs is their democratic governance 

structure, which allows for participatory decision-making. 

This governance structure is crucial for empowering women 

and ensuring their voices are heard in the agricultural sector. 

 

1. Women in Leadership Roles 

In many traditional agricultural systems, leadership 

positions are dominated by men, while women’s 

involvement in decision-making is often limited to 

household-level affairs. FPOs provide an inclusive space 

where women can take on leadership roles, including 

positions on the Board of Directors, as community 

representatives or in managing the daily operations of the 

organization. This visibility and participation in leadership 

roles build women’s confidence, leadership skills and 

influence in both their communities and the broader 

agricultural value chain. FPOs that actively promote 

women’s leadership help challenge gender stereotypes, 

break cultural barriers and inspire other women to take on 

leadership positions in agriculture. By being in leadership 

roles, women also have a greater say in shaping the policies 

and priorities of the organization, ensuring that their unique 

needs and perspectives are taken into account [39]. 

 

2. Capacity Building and Skill Development 

FPOs also provide valuable training opportunities for 

women farmers, which is crucial for enhancing their 

technical knowledge, management skills and overall 

empowerment. These capacity-building initiatives can 

include agricultural best practices, financial literacy, 

leadership development and market strategies. For example, 

women involved in FPOs may receive training on modern 

farming techniques, use of new technology, climate-smart 

agriculture and efficient use of resources, all of which 

increase productivity and reduce costs. By equipping 

women with these skills, FPOs enable them to become more 

independent and successful entrepreneurs, which enhances 

their financial and social standing within their communities 
[55]. 

 

3. Access to Technology and Innovation 

FPOs play a vital role in bridging the technology gap for 
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women farmers, who often lack access to modern 

agricultural technologies. Through FPOs, women can gain 

access to improved seeds, machinery, equipment and digital 

tools that increase productivity and reduce labor. Women 

also benefit from training in digital technologies that 

facilitate market access, financial management and weather 

forecasting. For example, women can benefit from mobile 

applications that offer real-time information on weather 

patterns, pest management or market prices, allowing them 

to make informed decisions about planting, harvesting and 

selling their produce. FPOs that facilitate access to such 

technologies empower women to improve productivity, 

reduce risks and boost their competitive edge in the market 
[7]. 

 

Fostering Social Inclusion and Community Development 

FPOs are often catalysts for social change by promoting 

gender equality and social inclusion. The inclusive nature of 

FPOs ensures that women’s voices are integrated into the 

decision-making processes, both at the household and 

community levels. 

 

1. Social Empowerment through Collective Action 

By bringing together women farmers in a collective and 

supportive environment, FPOs provide a platform for 

mutual support, solidarity and networking. Women in rural 

areas often face social isolation due to geographical 

constraints, limited mobility and cultural restrictions. FPOs 

break these barriers by fostering a sense of community and 

empowerment among women. The collaborative 

environment within FPOs also facilitates knowledge sharing 

and mutual assistance, where women can learn from each 

other’s experiences, exchange information and support one 

another in tackling challenges. This collective action not 

only improves agricultural productivity but also strengthens 

social cohesion and trust among women in rural 

communities [24,88]. 

 

2. Changing Social Norms and Reducing Gender 

Discrimination 

The presence of women in decision-making positions within 

FPOs can help challenge patriarchal social norms and 

increase gender equality in rural areas. As women take on 

more prominent roles in their communities, they are able to 

advocate for their rights and challenge discriminatory 

practices. FPOs provide a platform for women to engage in 

dialogues about their needs and aspirations, thus 

transforming traditional gender roles and expectations. In 

addition, FPOs can play a significant role in addressing 

issues such as child labour, gender-based violence and 

unequal access to education and healthcare, contributing to 

the overall well-being and empowerment of women and 

their families [8]. 

 

3. Strengthening Women’s Networks and Advocacy 

FPOs offer an organized platform for women farmers to 

voice their concerns and demand better services and policies 

from governments and development organizations. These 

platforms enable women to organize collectively, advocate 

for their rights and lobby for gender-responsive policies in 

agriculture. By joining an FPO, women can access a 

network of fellow farmers, community leaders and 

policymakers, which strengthens their collective voice and 

advocacy efforts. This network can be pivotal in influencing 

policy changes that address the specific needs of women in 

agriculture [25]. 

 
Case Studies of Women Empowerment through FPOs 

 

Case Study Country Key Focus Area Initiatives Outcomes 

Self-Employed 

Women’s Association 

(SEWA) 

India 

Collective action, 

market access and 

financial inclusion 

- Collective marketing 

- Training in agriculture, 

entrepreneurship and leadership 

- Financial services access 

- Increased income and market access 

- Women took on leadership roles 

- Advocacy for gender-sensitive 

policies 

Swayam Shikshan 

Prayog (SSP) 

India 

(Maharashtra) 

Training, FPO 

formation and 

leadership 

- Capacity building in agriculture and 

leadership 

- Formation of women-led FPOs 

- Access to credit and resources 

- Increased productivity and income 

- Women in leadership roles 

- Enhanced agricultural sustainability 

Ethiopian Women’s 

Coffee Farmers 

Cooperative (EWCF) 

Ethiopia 
Coffee production 

and marketing 

- Collective coffee marketing and fair 

trade certification 

- Training in farming, processing and 

marketing 

- Leadership development programs 

- Fairer prices and global market 

access 

- Improved product quality 

- Women empowered to influence 

policies 

Kenya Cooperative 

Creameries (KCC) 

Dairy Cooperative 

Kenya 
Dairy farming and 

financial access 

- Collective milk marketing 

- Training in dairy farming techniques 

- Access to credit and veterinary services 

- Increased milk production and 

income 

- Leadership roles in cooperatives 

- Improved market access and pricing 

 

Challenges to Women’s Inclusion in Farmer Producer 

Organizations (FPOs) 

Farmer Producer Organizations (FPOs) have the potential to 

empower women in agriculture by providing them with 

access to markets, credit, leadership opportunities and 

collective resources. However, despite the advantages, the 

inclusion of women in FPOs remains limited in many rural 

settings due to a combination of socio-cultural, economic 

and institutional barriers [40]. Addressing these challenges is 

essential to ensuring that women can fully benefit from the 

opportunities offered by FPOs. 

 

1. Socio-Cultural Barriers 

1.1. Traditional Gender Roles and Norms 

In many rural societies, deeply entrenched cultural and 

social norms dictate the roles and responsibilities of men 

and women, often relegating women to domestic tasks while 

men are seen as the primary decision-makers in agricultural 
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activities. These traditional gender roles may limit women’s 

mobility, participation in public forums and access to 

leadership positions within FPOs. Women may be perceived 

as less capable or suitable for roles in farming cooperatives, 

especially in leadership or management positions [55]. 

For example, in some regions, cultural expectations prevent 

women from attending meetings or engaging in market 

activities, as these are seen as "men’s work." This often 

results in a lack of confidence among women to step 

forward and take on active roles in FPOs, limiting their 

participation in key decisions [70]. 

 

1.2. Gender-Based Violence and Discrimination 

Gender-based violence (GBV) and discrimination remain 

significant barriers to women’s involvement in FPOs. In 

some rural areas, women face domestic violence, 

harassment or other forms of gender discrimination that 

hinder their ability to engage in social and economic 

activities, including participation in FPOs. Women who face 

such challenges may feel disempowered or lack the social 

support needed to join or actively engage in an FPO [41]. 

Moreover, in some communities, women may face ridicule 

or rejection from their male counterparts when they attempt 

to assert themselves or take leadership positions in FPOs. 

This discriminatory behaviour further discourages women 

from participating in the organizational activities of FPOs 
[26]. 

 

2. Economic Barriers 

2.1. Limited Access to Land and Resources 

In many parts of the world, women have limited access to 

land and agricultural resources, which directly affects their 

ability to participate meaningfully in FPOs. Land ownership 

is a critical asset in agricultural activities, as it determines 

access to inputs like credit, tools and government subsidies. 

Since women often do not own land or have control over 

resources, they are less likely to be active participants in 

FPOs, which are often focused on land-based activities [71]. 

Without secure land tenure or control over agricultural 

resources, women may not have the means to engage in 

commercial farming or expand their agricultural activities. 

As a result, they may have limited financial capacity or 

incentive to join an FPO [9,87]. 

 

2.2. Financial Constraints and Limited Access to Credit 

Access to credit and financial services is another major 

challenge that women face when attempting to engage in 

FPOs. Women often have less control over household 

finances and in many cases, they lack the collateral or 

formal credit history required to access loans. This financial 

constraint can limit women’s ability to invest in their 

farming operations, purchase inputs or contribute to the 

collective funds of an FPO. 

Additionally, many women in rural areas are not aware of 

the financial services available through FPOs or have 

difficulty navigating financial institutions due to a lack of 

financial literacy. The result is that women are excluded 

from economic opportunities that could help them improve 

their agricultural productivity and income [72]. 

 

2.3. Limited Access to Technology and Innovation 

Technology and innovation play a crucial role in improving 

agricultural productivity and market access. However, 

women often have limited access to new agricultural 

technologies, digital tools and training programs that could 

enhance their productivity and income. This digital divide is 

especially prevalent in rural areas, where women may lack 

access to mobile phones, internet connectivity or digital 

literacy programs [42]. 

Without access to technology, women may find it difficult 

to engage with modern agricultural practices, access market 

information or improve the quality of their produce. This 

lack of access to technology can further marginalize women 

within FPOs, as they may be unable to fully participate in 

technology-driven agricultural initiatives or business 

ventures [55]. 

 

3. Institutional and Organizational Barriers 

3.1. Male-Dominated Leadership and Decision-Making 

Structures 

In many FPOs, leadership positions are dominated by men, 

even though women may be active participants in the day-

to-day activities of the organization. This gender imbalance 

in leadership can hinder women’s influence in decision-

making processes, as well as their ability to shape the 

priorities and policies of the FPO. 

Moreover, male-dominated leadership structures may be 

less responsive to the specific needs and concerns of 

women, such as access to female-friendly extension 

services, childcare facilities or gender-sensitive training 

programs. Women’s voices and perspectives may be 

sidelined or overlooked, resulting in less inclusive and 

equitable organizational outcomes [27]. 

 

3.2. Lack of Gender-Sensitive Policies and Programs 

Many FPOs lack gender-sensitive policies or programs that 

actively promote women’s participation and address their 

specific needs. For example, some FPOs may not provide 

equal opportunities for women to hold leadership roles, 

participate in training sessions or access resources like 

credit or land. Without explicit policies aimed at fostering 

gender equality, FPOs may unintentionally perpetuate 

existing gender disparities. 

Additionally, some FPOs may fail to recognize or address 

the challenges that women face in balancing agricultural 

work with domestic responsibilities. This oversight can 

discourage women from fully engaging with the 

organization, as they may feel that FPO activities do not 

align with their daily realities or needs [10]. 

 

3.3. Gender-Blind Extension Services 

Agricultural extension services play a key role in providing 

farmers with information, training and resources to improve 

their agricultural practices. However, extension services in 

many regions are often gender-blind, meaning they do not 

take into account the unique needs, challenges or interests of 

women farmers. Extension officers may primarily target 

male farmers or fail to engage with women in ways that are 

culturally sensitive and accessible [42]. 

For example, extension officers may conduct meetings at 

times when women are occupied with household chores or 

child-rearing or they may use communication methods that 

do not resonate with women. As a result, women miss out 

on valuable knowledge that could enhance their agricultural 

https://www.extensionjournal.com/
https://www.extensionjournal.com/


International Journal of Agriculture Extension and Social Development https://www.extensionjournal.com 

461 www.extensionjournal.com 

productivity and empower them to take on leadership roles 

in FPOs [28]. 

4. Lack of Awareness and Training on Women’s Rights 

4.1. Low Awareness of Legal Rights 

In many rural communities, women are often unaware of 

their legal rights to land ownership, inheritance and access 

to agricultural services. Without awareness of these rights, 

women may not be able to advocate for themselves or 

demand inclusion in FPOs. Furthermore, lack of knowledge 

about legal frameworks that support women’s economic 

empowerment can prevent women from asserting their 

ownership or leadership within agricultural organizations 
[56]. 

FPOs that provide legal education and awareness on 

women’s rights, land tenure and gender equality can help 

break down these barriers, enabling women to take more 

active roles in their agricultural enterprises and FPOs [11]. 

 

4.2. Limited Training Opportunities 

Even if women are aware of their rights, they may not have 

access to the necessary training or mentorship to develop the 

skills required for leadership in FPOs. In many cases, FPOs 

do not offer gender-specific training, which may limit 

women’s ability to take on roles within the organization, 

particularly in technical, financial or managerial positions. 

Providing targeted training that focuses on leadership skills, 

financial literacy and agricultural innovations for women 

can bridge this gap and equip them with the tools needed to 

succeed within FPOs [73,86]. 

While Farmer Producer Organizations (FPOs) have great 

potential to empower women in agriculture by improving 

market access, financial inclusion and leadership 

opportunities, several challenges hinder their full inclusion. 

Socio-cultural norms, economic constraints, limited access 

to resources and technology, gender-blind institutional 

frameworks and lack of awareness and training all play a 

role in limiting women’s participation in FPOs [43]. 

Addressing these barriers requires concerted efforts to 

implement gender-sensitive policies, promote women’s 

leadership, provide targeted training and ensure access to 

resources. By recognizing and overcoming these challenges, 

FPOs can create more inclusive, equitable and sustainable 

agricultural systems that empower women, improve their 

livelihoods and contribute to the overall development of 

rural communities [12]. 

 

Conclusion 

Farmer Producer Organizations (FPOs) have emerged as 

powerful vehicles for empowering women in agriculture. By 

providing access to markets, financial resources, leadership 

opportunities and training, FPOs help women overcome the 

barriers that limit their participation and success in 

agriculture. Furthermore, FPOs foster social inclusion and 

community development by promoting gender equality and 

providing a platform for women to engage in collective 

action and advocacy. Through FPOs, women are not only 

able to enhance their economic outcomes but also transform 

social norms, challenge traditional gender roles and take on 

leadership positions within their communities. As more 

FPOs emerge with a focus on women’s empowerment, the 

potential for increased agricultural productivity, improved 

rural livelihoods and gender equality in agriculture 

continues to grow, creating a more inclusive and sustainable 

agricultural sector. Farmer Producer Organizations hold 

immense potential to empower women in agriculture by 

providing them with access to resources, markets, training 

and leadership opportunities. Through FPOs, women can 

overcome traditional barriers that hinder their growth and 

actively participate in shaping the future of agriculture. By 

ensuring the inclusive participation of women in FPOs and 

addressing the challenges they face, these organizations can 

serve as powerful tools for achieving gender equality and 

sustainable rural development. For women farmers, the 

empowerment offered by FPOs can ultimately transform 

their lives, their communities and the broader agricultural 

economy. 
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